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● Statewide bond act, approved in November 2014, provides for 

technology improvements in K-12 schools.

● Limited scope: Security, School Connectivity, Classroom Devices, 

Pre-K classroom construction, replacement of classroom trailers.

● $2 billion statewide (Niskayuna allocation was $1,494,855)

● Lengthy approval process.

● Funding provided by reimbursement by NYS, after project 

completion.

SmartSchool Bond Act



Phase 1

● Replaced Camera Systems for video surveillance across all buildings

● Submitted in 2018 and completed in the beginning of 2019

● Cost was $487,000

Phase 2

● Replaced All Network Components (Switches, Firewall, Access Points)

● Completed in 2021

● $761,700

Niskayuna Previous Phases



We will be replacing the Badge Access System for the district across all 9 

buildings.    

Current Badge Access System

● Andover Continuum (declared End-of-Life in 2018)

● Parts are still “available” through 3rd parties for repairs

● We cannot expand the system to meet the needs of the growing 

district

SmartSchools Phase 3



We performed an RFP for the replacement of the system with the following 

high level requirements:

● Replace the Management Application for Continuum

● Replace the Controllers on the existing 62 doors

● Re-Use the Door hardware as it is system-agnostic

● Re-Use existing cabling, so no construction is needed

● Provide 5 new doors that will be added in the Iroquois Expansion

Request for Proposal



We have selected Avigilon as the replacement system.   The advantages are:

● Integrated into our Camera System (same vendor)

● Ability to Automate new staff access

● Compatibility with existing badges

● Proposed Cost of $79,000

Selection



Selection



Timeline

May 2023 Draft Smart Schools Investment Plan (SSIP) 

presented to community and Board of 

Education.

May 2023 Submit Letter-of-Intent to NYS Office of 

Facilities Planning, for streamlined review.

May - June 2023 30-day comment period on draft plan.

June 2023 Final plan presented to Board of Education.

June 2023 SSIP submitted to NYS for approval.

Jan-Feb 2024 SSIP approved. (estimate)

March 2024 Work begins. (estimate)


